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LINDA TAN, CPA
ASSOCIEE / PARTNER

groupepur.ca

@ 508-1188 Av Union,
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Improving processes

ure of learning
comparny

By integrating performance
onitoring and ongoing
mprovement into your process
eengineering approach, you
reate a virtuous cycle of
bptimization and innovation.
‘ou'll transform your company
nto an agile, responsive
brganization focused on
bperational excellence.

04.

Adapting to
new challenges

One of the maln reasons wity companies undertake
process reenpineering is because they want to create
an operational structure capable of adapting to
change, This Includes the ability 1o plvet quickly in

+ to new  market trends, technalogical

innovatons ar changes in customer demantd

For example, & company that has optimized s
production  processes can adjust its production
capacity In line with fluctuations in demand, thus

soiding  overstocking or. stockouts.  Simitarly, a

mpany with agile product development processes in

place can design and bring to market new products
faster, thereby seising market opportunities

Puncertainty of crisls; process reengineering

becomes even more crucal, Aglle, welkprepared

are  bettér  equipped (o deal with

vents and challenges. A company that
tiedl its order management processes and

optimized warehouse management can, in fact,
easily switch to online sales channals to malntain its

activities in imes of confinement or restrictions.

Why optimize
your business

processes?

01
Improving efficiency
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We are an all-in-one digital agency based in Montreal for 9 years.
Our company is composed of 4 departments:

DESIGN DEVELOPMENT MARKETING CONTENT
CREATION

pleige



PROJECTS SUMMARY

MPWR MULTILANGUES

ZEINA KHALIL ONOA

PETIT ET FILS MARIE-YVONNE PAINT
ZINZIN MASSON LTD

FONDATION DE LA VISITE SERVICES GROUPE PUR INC.
GCL TALAN

MUSHUP
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Creation of a complete brand identity,
including logo, typographic choices and
visual elements. This was followed by the
design and production of white papers and
landing pages.

 Clear presentation of concepts,
illustrated with diagrams and tables.

» Modern layout to make information
easier to understand.

» Brand identity maintained
throughout the document, while
keeping the reader's attention.

Veral ..
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Services Method Contact Us =

(Step 3
Implement Coaching Strategies @
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Looking for resources to
improve your teams' Complete
performance ?

FIRST NAME LAST MAME

Discover our 5 practical steps.

I Overview ‘ PHONE NUMBER

In today's fast-paced business environment, high-performing
teams are essential for success. Performance coaching can
significantly enhance team productivity, foster a positive work
culture, and drive organizational growth. This guide, brought to
you by MPWR, offers practical steps to boost your team'’s

performance through effective coaching.

EMAIL ADDRESS

JOB TITLE

Benefits

,_‘ COMPANY NAME

Improved productivity and efficiency.

Enhanced team morale and job satisfaction.
Better communication and collaboration. | agree to be contacted by MPWR *
Increased innovation and problem-solving capabilities.

Higher retention rates and talent development.

Now is the time to start developing a motivated, high-performance
team that contributes to your organization's success. Download our
guide and unlock your team'’s full potential with effective

coaching.

Sign up to our newsletter

@ VdM Coaching Inc. 2024 Privacy Policy Made with ® by NQra

=it maeting
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(Step 5)
Celebrate Successes

Recognize ond celebrate your team's achievements.
Caleh ELb boosts morale, fosters o positive
wark  envirsnment.

perfarmanes. H

(=W ] Eobe
¢ the ool couses and

Ertances

higgtlightt b
nd | bl

« Inberral Comrmunication Tools
SR o

accessible &

methnds * Monetary Bonuses: Fr

carcs as tan

¢+ Profossionnl Dovslopmont:

O ras
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¢ Individual Coaching: Iraest i your o
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|Step 4)

Monitor Progress and Adapt &

Regularly tracking your team'’s pr r grucial for
thvit 5 ar|e d that the coaching plan s effective.
Manitoring alla ou to ldentify any obstocles or areas
wheres aodditlonal suppert may be needed. Being flexible
and ready to adopt the plon bosad on fesdbock and
u] nonce davs en that ‘the cc ing  remakns
and  Impoctiol it facilitates the onnual
perfarmance review ond cvoids ony 7l did Enow” surgd

1. Weekly Progress Reports:

« Schedule weekly cheek=Ing with your direct
tor E '

track key performance
o the gools set.

o aetlens taden

3. Regular Feedback from Team
Members:

ol coach,

Example: Weekly Progress Report

T N O

AGTIONE TAKEM:

Example: Monthly Status
TEAM MEMBER: (s

GUALS AHD MIESTORES:

TE&M MEMEER, L% o DATE; e

T. Hices clo yeal Besd ooul your current pregrese foward your gealsy
ok






ZEINA KHALIL

 Creation of greeting cards.
« Creation of business cards.

» Creation of a promotional poster to
display on a bus shelter.

 Creation of billboards to display in front
of real estates.

» Work with a defined color palette.

Refresh the brand image.

alelige




7EINA =
KHALIL A

488, nas
Sainte-Dorothée

g T -
Laclé - 1
de votre
nouvelle

vie.

~“Vendu

371, Rue Dalida
Fabreville

Verndu

1o 603, Fue Taussaint 758, Rue Marsil
Sainte-Dorothée Sainte-Dorothée Sainte-Dorothée

Zeina Khalil

Courtiere immobiliere

214-726-9362

zeinakhalil.com 7 %ELP}L Sy BARNES

514-726-9362

zeinakhalil.com




PETIT & FILS

Design of a visual identity for a wine label,
with variations for each product of the
product line.

» Development of an illustration that is
elegant and representative of the
vineyard.

A layout and text hierarchy that is both
informative and airy.

» Thorough research of color schemes
adapted to each product, to create a
distinct and coherent visual identity.

_'t":ipmhle Montvinéa Contient : Sulfites
930 chemin de la montagne, Contains; Sulphites
L f‘:i i H
|

T50m1 12 % alc/vol

montvinéa

Notre Syrah du Vignoble Montvinea, a Mont-St-Hilaire,
tire son caractere unique d'un climat nordigue,
offrant un mélange riche de fruits noirs, poivre et
eépices. Ce vin, alliant tradition et modernite, presente
une harmonie gustative qui reflete notre passion

pour la viticulture.

Vin rouge | Red wine
Produit du Québec | Product of Québec

Hont-St-Hilaire, OC, Canada P—
I

|

1 !_._L‘.j\.;,_..'. b bt
2805003841
B it

|
|
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Conception of decorative banners.
Creation of menus.

Creation of business cards.

Refresh the brand image, taking into
account the restaurant's decorative
elements.

13
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FONDATION
DE LA VISITE

Create various types of documents to
promote the brand, recap its activities, or
present its charitable events. These include
annual reports, invitation cards, programs,
timelines and more.

» A clear presentation of the different
services or concepts, using illustrations,
diagrams or tables.

» A modern layout to make the
iInformation easier to understand.

» Documents with strong visual impact.

Le service de la
trousse de naissance
¢’est aussi...

nous sont parvenues par
Pintermédiaire de

100

¥

d'acoueil et de
distributions de I trousse
de naissance omt été
assurces par des stagiaires

FONDATON DE LA YISITE  AAPPORT
A

Le Conseil d'administration

1 Sylvain Bosse

Madame Jodlle Halsi Madaime Denise Landry
S i Fondlalrice. Dirgclrice gandrals

Madame Loubnz ELAbLoudi
présentante des familles

Madame Margarila Paloma
Cruz Comez

résentante cles emplaysis)s
WSS

J

Maeinme Relands Thibault Marame Morgane Renaud
% ommurauste . mmLnaLte
ComoT Jeunesse onere O CnEe

L'équipe

La Fondation de la Visite c'est:

11

Membres du C.A

Ln consall d'administration

Employes

eniren

350

Benévoles

NOTE

Madame Chantal Lalonds,

58 @

essure e pose

8 Ges

15
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Zakia et son fils Adam,

famille visitée en 2006.

akia est mere-visiteuse

Z
3

1 la FDV depuis 2004,

Paloma, sa fille Julia et son fils Pedro,
famille visitée en 2018, 2020 et 2021.

Paloma est mére-visiteuse a la FDV
depuis 2019.
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GCL

» Design a scrolling banner to display at a
convention.

» Design a company presentation
diaporama.

A powerful medium, in line with the
brand's image (existing graphic
guidelines).

A clear hierarchy of information
provided to the convention's visitors.

pleige






MUSHUP

» Create a document comparing the
benefits associated with each of the
Mushup products.

A clear and easy-to-understand
document.

21



PROJECT

MULTILANGUES

Online training

OUR MANDATE

» Create a presentation document for the
language learning program.

» Customize the visual for each language
in the catalog.

CLIENT'S INTENTIONS

A clear and easy-to-understand
document.
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Create several options to redesign a label,
keeping some of the visual elements of the
original label.

* Create a harmonious, well-structured
label.

» Use avaried color palette to represent
the different flavors.

» Consider graphic solutions that integrate
multiple text spaces.

24
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noisettes, sucre de canne®,
masse de cacao®, vanille de madagascar®,
fleur de sel. (*ingrédients biclogiques)
Contient : noisettes. Peut contenir du lait

hazelnuts, cane sugar”, cocoa
mass*, madagascar vanilla*, fleur de sel.
(*organic ingredients)
Contains: hazelnuts. May contain milk.

a 7

NOAZETE

&
4
TELNUT E“E'F

CHOCOLAT NOIR
DARK CHOCOLATE

Notes de noisettes intenses,
cacao puissant mais sans
amertume, fraicheur vanille.
Ensemble doux et onctueux.

Notes of intense hazelnuts,
powerful cocoa but without

bitterness, vanilla freshness.

Soft and creamy whole.

Valeur nutritive

Nutrition Facts

pour 1 c. table (15 mil)
Per 1 TBS (15 ml)

Calories 80 % wvaleur quﬂtldtﬂnnu

% Daily \I'alue
Lipides f Fat 6 g :
saturés / Saturated 1 g
+trans / Trans 0 g

Glucides /| Carbohydrate 7 g
Fibres [ Fibre 1 g

Sucres / Sugars 5 g
Protéines / Protein 1 g
Cholestérol / Cholesterol 0 mg

Sodium 10 mg 1%

Potassium 0 mg 0%
Calcium 10 mg 1%
Fer/lIron 0,75 mg 4 Y%

*5% ou moins c'est peu, 15% ou plus c'est beaucoup
5% or less s a little, 15% or more is a lot

25
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PROJECT

MARIE-YVONNE
PAINT

Luxury real estate broker

OUR MANDATE

Create catalogs, advertising graphics for
newspaper printing, and promotional
pamphlets.

CLIENT'S INTENTIONS

» Be visually consistent across all
communications.

* Propose an elegant, high-end aesthetic.

» Enhance Marie-Yvonne Paint's
professional image as a prestigious real
estate broker.




LE SUMMUM DU LUXE | THE PINNACLE OF LUXURY

111 AV. ATWATER
WESTMOUNT

HRRIe |
.--‘! giii i!

k b-L h | | b ‘
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PRESTATIONS | AMENITIES

Lobby spectaculaire avec espace lounge a champagne « Spectacular Lobby with Champagne Lounge
Salle d'exercice 4 la fine pointe de la technologie = Siate of the art Fitness rcom

Piscine intérieure sur le toit ' » Indoor Rooftap pool

Skylounge avec terrasse sur deux niveaux « Skyloungs featuring a split-level terrace
Suite pour invités *« Guest Suite

Concierge 24/7 s 24[7 Concierge

#3201 #3203 #3502

$2,889,353.tx [mudi[m]  $1,693 525+« 5066535 0 [EEsmE]

1911 pc/sqg ft 1170 pc/sq ft 2600 pcfsq ft B
MLS: 26758380 MLS: 18114447 E MLS: 27307202

#3503 #3602

alelige

$2,539,950 +1x

1407 pe/sg ft
MLS: 11383288

#3603

$2,633,500+1x

1407 pcfsg ft
MLS: 13010667

$5,166,535+1x

2800 pc/sqg ft
MLS: 19796729

HPH-3702

$11,378,806+tx [m]

5573 pcfsg ft
MLS: 9555963

ROYAL LEPAGE HERITAGE - AGENCE IMMOEBILIERE - FRANCHISE INDEPENDANT ET AUTONOME DE ROYAL LEPAGE
MARIE-YYONNE PAINT - COURTIERIMMOBILIER ACREE HALL OF FAME ROYAL LEPAGECANADA - NO 1 ROVAL LEPAGE CANADA, 2005 (INDIV.) MO 1 ROVAL LEPAGE

GUEBEC 2018, 2017, 2016, 2015, 2012, 2011, 2070, 2008, 2007, 2006, 2005, 2004, 2003, 2002, 2001

W

Notintending to solicit properties already listed. If vou do not wish to receive this publicity. please advise your local post office.

28



LE SUMMUM DU LUXE | THE PINNACLE OF LUXURY

1111 AV. ATWATER
WESTMOUNT

PRESTATIONS | AM

Lobby spectaculalre avec espace lounge a champagne spectacutar Lobby with Champagne Loungs
Saile d'exercice & Ia fine pointe de Ia technolagie State of the art Fitness room

Pigcine intérieurs sur l& tait Indoor Rooftop pood :
Skylounge avec terrasse sur deux niveaux Skylounge featuring a spiit-lkevel terrace

Suite pour invités Busst Suite
Concierge 24/7 247 Concerges

#3201 #3203 #3502

g2 880 353 [EluwlE 21893 5750 _ ¢5 086 535+n Eﬁ
F = k5] :

=

£

1211 pofag it =r= 1170 pofag ft L 2600 pofsg ft ﬁ.
MLS: 26753380 [=] MLS: 18114447 MLS: 27307302 [=1:

— e ——— —=1
- _ i

#3503 #3602

‘ e, g i .
$2,539,950-1: [BINEE[E]  $5.186.535.u

Whedn g .
1407 pcfsg fit :l'-',!‘_ -7 28600 poisq ft
MLS: 1138323849 'y 1L MLS: 19796720

#3603 #PH-3702

$2.633,500+: [EISAE  $11,378 8060
- |
1407 pcleqg ft 3 o 5573 pofsq ft
2

MLS: 130106587 OpE MLS: 9555063

R L CEAEE HOTEATE - AGEMCE IR (P AE - FRAMCFEEE IMAEFEROANT €7 MaS ot E BE BOvaL LiASE
b ARIE Y MINH E AT « COETsER OB B ACTEE BALL GF PARE BOYAL LEFLEE CRHADA (RO | OYWAL LE PAGE CANADR, 2636 RO ) i1 ®0val LY PAGE
UERES S0 E, Fui 2006, 2088, 2R, Bl oy, SO0e, 2T, Biae S0Es phda, J00%, AG0L 20
2| yolre mason o= At Taonite aupies dun-coutm, wiudlez fe pan tent Sompie de oetia pudlicid Bl vova ne ddaies pan recesar ciitn publictd,

woai e ¢ gvisir voSTe Difeau de posta
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MASSON LTD

Conception and creation of business cards,
and of a promotional brochure for the sales
team.

* Clear, attractive organization of
products.

» Highlighting of each of the brands
distributed.

» Brand identity maintained throughout
the document, while respecting the
identity of each of the brands
distributed.

alelige
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Speéecialiste de beaute
& soins de la peau
depuis 1957

Skin care & beauty

specjalist since 1957

Alexandre Masson

Directeur Général | General Manager

450 741 7300

1866 262 77606
alexandre@massonltd.com

805 rue Gaudette,
St-Jean-sur-Richelieu QC, J3B 757

@ @ £ a

% massonltd.com

Skin care & beauty
specialist since 1957

JUYENA

------------

swiss line

EY DDERMALARR

Specialiste de beaut
& soins de la peau

depuis 1957

Skin care & beauty
specialist since 1957
swiss line

BY DEARMALABO

Alexandre Masson

General Manager

450 741 7300

1866 262 7766
glexandre@massonltd.com

CrossDec USA, 148 A Bryce Blvd,
Arrowhead Ind. Park, Geargia, VT US054
805 rue Gaudette,
St-Jean-sur-Richelieu QC, J3B 757

@ [0 & 4

i

P massonltd.com

31



SERVICES
GROUPE PUR
]) [o®

Conception and creation of business cards,
scrolling banners, and presentation and
recruitment documents.

» Implementation of the new branding
elements, ensuring consistency with the
website designed and developed by
Nara.

Promote services in a clear and
structured way.

Promotion of recruitment opportunities
and transmission of the company's
values.

PU(R)

LINDA TAN, CPA PU[R]
ASSOCIEE / PARTNER

% 1-888-787-1188 x 700
% ltan@groupepur.ca

@ 508-1188 Av Union,
H3B OES5, Montreéal, QC

GROUPEPUR.CA

32
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Conception and production of printed and
digital white papers.

 Clear presentation of concepts,
illustrated with diagrams or tables.

» Modern layout to make information
easier to understand.

CooooREws

» Brand identity maintained across all
documents, while still capturing the
reader's attention.

pleige
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find a brand name that sets you
apart from the competition

boost your visibility on search
engines

feed your platforms with original and
referenced content

WE'LL TAKE CARE
OF THAT TOO!

[ CONTACT US j

36
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CUSTOMER TESTIMONIALS

Having the opportunity to work with Nara
means having the chance to discover a
team built on strong human values, aware
of your needs and capable of working
efficiently on any subject you might bring to
the table. | can only warmly recommend
Nara Creative and its collaborators. Thank
you all again for your proactivity and
kindness.

GROUPE STUDI

Online courses

-
We had a very good experience with Nara
Creative. The service is professional and,
above all, you feel that they put the client at
the center of the process. They listened to
our needs and responded with speed and
flexibility! Thank you so much!

FONDATION DE LA VISITE
Charity organization supporting families

\_

4
A few words to let you know how much the
team and myself are satisfied of your
services. Your ability, availability and
iIntegrity are, without a doubt, qualities that
separate you from other companies.

MARIE-YVONNE PAINT
Luxury real estate broker
\_

Nara has been instrumental in helping us
with our digital strategy. They helped us to
launch a new website which has had a
phenomenal impact on our web presence.
They have also assisted with our digital ad
campaigns and their suggestions around
optimization have resulted in good quality
leads for our business, while increasing our
market reach. It is great to be able to have a
one-stop shop for all our needs.

SIMPLEX LEGAL

Law firm

It's a real pleasure working with Nara. They
were able to deliver on time and on budget.

MASSON LTD

Professional beauty and skin care products
distributor

37
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A QUESTION, A PROJECT
OR EVEN A DAD JOKE?

We'd love to have a chat. Send us a message and let's start the conversation!

{ CONTACT US J

f @NaraCreativeMt| @nara_creative IN nara-creative



